
Registration and Welcome Coffee
 

Welcome and Opening Remarks
Kalle Arsalo, Executive Manager, Lean Association of Finland

Keynote: Ford’s Product Driven Turnaround
Jim Morgan, Senior Advisor, L ean Enterprise Institute

Coffee and networking

Keynote: Resource efficiency + flow efficiency = Total efficiency 
Martin Lyckström, Head of Scania Way O�  ce, Scania Way O�  ce

Winners of the Lean-Prize 2017
Kalle Arsalo, Managing Director, Lean Association of Finland

Lunch and networking

LEAN MANAGEMENT 2018  ●  AGENDA

A System Approach to Product Development
Stefan Andersson, SAAB Aeronautics. Swede

If you can build a tunnel in a weekend, 
are you future proof?
Wiebe Nijdam& Anka Schelhaas, Rijkswaterstaat

Break

What Lean has to do with being Green.
Kelly Singer, The Lean Green Institute, France 

What does a theme park have to do with Toyota?
Sofi e Elise Ringen, Dyreparken Kristiansand, Norway

Closing remarks

Johtamisen uudet tuulet
Hanno Nevanlinna, Futurice Oy 

Joustava tiimipohjainen organisoituminen
Timo Punkka, Schneider Electric Oy  

Tauko

Tarinoita oppimaan oppimisesta
Janne Säkkinen, Kansallisooppera ja baletti  

Jatkuvalla parantamisella mitattavaa menestystä
Jari Taskinen, Antti Savinen ja Leila Kangas 
KaVo Kerr Finland Oy 

Tilaisuuden lopetus

Hoshin Kanrilla johtaminen Toyotan tapaan
Pasi Nieminen, Toyota Material Handling Oy 

Parempaa palvelua potilaalle tk-sairaalassa
Tuula Salokangas, Järvenpään terveyskeskussairaala  

Tauko

Sujuvuutta pankkitoimintaan
Mika Kuusela, Osuuspankki  

Vähemmän hävikkiä päivittäistavarakaupassa
Juha Ketola, Kauppavalmennus Oy  

Tilaisuuden lopetus

Tutustumme arvovirtakuvaukseen (VSM) 
analysoimalla todellista potilasprosessia 
Espoon kaupungin sosiaali- ja terveys-
toimialalta. 

Kanavaan otetaan enintään 30 osallistujaa

Vetäjät:
Antti Savinen, KaVo Kerr Finland
Esko Korhonen, HUS
Heli Naukkarinen, Espoon kaupunki

Kahvi työskentelyn lomassa

Tilaisuuden lopetus
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VSM

KALEVA-AUDITORIUM ● TOGETHER BEFORE NOON
Chair Kalle Arsalo, Managing Director, Lean Association of Finland

KALEVA-AUDITORIUM
Chair Elli Kalliokoski, Kone Oyj

PALAVER-SALI
Pj. Ilkka Kouri, Suomen Lean-yhdistys ry

LUMITUULI-SALI
Puheenjohtaja Kai Mäenpää Planmeca Oyj

TAKKA-TILA

LEAN MANAGEMENT 2018 seminar is a place to 
learn, share and connect for all those interested 
in lean. You’ll hear from our recognized spea-
kers about their organizational and personal 
challenges and successes in leadership and 
developing. You’ll find new perspectives and 
ways of thinking, whether a manager, develo-
per, supervisor or an expert.

LEAN MANAGEMENT 2018 is proud to present 
our keynote speakers, Senior Advisor Jim Mor-
gan from Lean Enterprise Institute and Martin 
Lyckström, Head of Scania Way Office. They 
both are experienced and highly esteemed in 
the world of Lean. 

LEAN MANAGEMENT 2018 will be held at Dipoli, a 
globally regocnized gem of Finnish architecture 
by Reima Pietilä. Dipoli is situated in Otaniemi 
Espoo, also famous for the Campus of Aalto Uni-
versity by Alvar Aalto.

Welcome to the 
Lean Management 2018 Seminar

 October 4th 2018

SEMINAR FEE 
Seminar fee is 525 €. Groups of 10 or more participants from the same 
organisation will be charged 450€ per person. VAT 24 % will be added 
to the fees.The seminar fee is charged after the event.

REGISTRATION AND FURTHER INFORMATION
Registration by September 26, 2018 www.lyyti.fi /reg/LM2018.
Further information and inquiries please contact: 
Karoliina Juurinen, toimisto@leanyhdistys.fi 

TERMS OF SUBSTITUTION AND CANCELLATION
If written notice of cancellation is received on or before Septem-
ber 26th 2018, no fee is charged. If cancellation is received after 
26th of September or in case of no-show, the fee is charged in full.
Attendee substitutions may be made with employees in same organi-
sation by notifying the organizer.

VIDEOS
All the program is recorded except Channel 4. The attendees will 
have access to see recordings for a limited period after seminar.
Recording the program with any device is prohibited. 

JIM MORGAN 
Senior Advisor
Lean Enterprise Institute

Dr. Jim Morgan worked ten years at Ford Motor Company, serving 
the last eight years as Director, Global Body Exterior, Safety, 
and SBU Engineering where he and his team contributed to the 
company’s historic, product led revitalization under CEO, Alan 
Mulally.
Jim is currently Senior Advisor and founder of the Lean Product 
and Process Development practice at the Lean Enterprise 
Institute LEI. Together with LEI coaches, Jim works with 
companies across diverse industries around the world to improve 
their product development capability.

MARTIN LYCKSTRÖM  
Head of Scania Way Office
Scania Way Office

Martin Lyckström has been working with Scania since 2002. 
In 2015 he was appointed Head of HR O�  ce within Corporate HR 
and year 2016 Head of Scania Way O�  ce.
Leading and living Scania according to company principles and 
methods ”The Scania way” are seen as a central part of company’s 
culture. It is believed to be a part of Scania’s success story. The 
overall responsibility of the O�  ce is to secure a Scania Group 
wide concept for fl ow management and fl ow culture. The O�  ce 
supports that all parts of Scania focus on fl ow management and 
use the advantages that digitalization.

LEAN MANAGEMENT 2018  ●  KEYNOTE SPEAKERS


